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Town of South Bethany
FY 2014 Budget Overview

The Town of South Bethany currently begins its budget process in October with a six-month
overview of its current budget. The first review is with the Budget & Finance Committee. The information

is then shared with the Mayor and Council during a scheduled Town Council workshop.
In November, a memo is sent out to all Departments, Council members and Committees

with a request to review current budgets and begin developing ideas and costs for any anticipated
projects for the upcoming budget year. Each department also assesses any need for additional staff
changes, or equipment needs. Departments, Council and Committee budget requests are submitted by

the first week in January to the Town Manager.
After all input is received from Council members and Department Heads, the Town

Manager and Finance Director review such and project out revenues and expenditures for the upcoming
fiscal year. A draft copy is then produced and disseminated to the Budget & Finance Committee for
review in early January.

The Budget & Finance Committee reviews historical data and available indexes and trends, and
makes recommendations for the budget draft that will then be presented to the Mayor and Council by the
Chair, who is also Treasurer for the Town. A draft copy of the budget is then produced and disseminated

to all Council members and Department heads in mid-January.

The Town Council schedules a minimum of three budget meetings beginning in late January to
discuss the new upcoming budget. A final vote approving the proposed budget is scheduled during the
April regular Town Council meeting. Prior to the voting on the final version of the new budget, the Town
Council is required to vote and approve the use of the Sussex County assessment listing for tax
assessments, approve the property tax rate and approve the rental tax rate. These also normally occur

during the April Town Council meeting prior to voting on the budget.

Throughout the year, each department is given a monthly report showing their expenditures for the
month, their year to date totals and the percentage of their budget that they have spent. If there are any
areas where spending is showing signs of exceeding the budgetary amount, the area is highlighted and

brought to the attention of the department head.
The Town Manager and Finance Director monitor both monthly and quarterly revenue and

expenditures to determine whether spending restrictions or reductions are required.

Our Town Charter requires at the end of our fiscal year, an independent audit be conducted on all

our financial records. Our annual audit is normally conducted during June and July.



After finishing the audit process, the auditor meets with the Finance Director, Town Manager and
Treasurer to discuss preliminary findings and recommendations. A final audit presentation with all findings

and recommendations presented to the Town Council during the September Town Council meeting.

Town of South Bethany Budget Process Timeline

Budget memo Fiscal
Fiscal Year Audit sent outtoall
Begins. results Departments Year
presented and ends.
foTown Committeesto
Council. begin planning
for next budget
year.
May Jgn Jul Aug Sep | Mov Dec Ign Feb Mar Apr
Draft budget
formulated and
et g:ggg: disseminated to
Town 6 Month Budget and
Audit Review Finance
begins. Committee and
Town Council

Primary Revenue Source Breakdown

The Town of South Bethany receives revenue from three main sources. These resources

account for 70% of the Town's income. The three main sources of Town's revenue are as follows:

e Property Taxes —27%
(Property tax rate $1.30 per every $100 assessed. Collected May through June)

o Rental Taxes — 29%
(Comprised of 8% tax based on gross receipts. Collected September through October)

e Transfer Taxes — 14%

(Based on home sales. Collected monthly)

Other sources of Town's revenue include fines, penalties, permits, licensing, and Grants. These other
sources account for 30% of the Town’s Revenue.
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FY 2014 General Fund Revenues

Other

Permits & Licensing
$182,000

$215,069 Grants
12%

Fines & Penalties
$78,500
4%

Rental Tax
$518,450
29%

Property Tax
$494,540
27%

General Fund Revenue Total Transfer Tax

For FY2014: $1,806,792 $2iz£00

$565,526

FY 2014 General Fund Expenses

Public Works
$187,178
10%

Public Safety
$639,910
36%

G&A Beach Patrol

$227,762

31% 13%
Committees
. $36,783
General Fund Expense Total Grants Capital Expenses 29
for FY 2014: $1,806,792 $89,933 $59,700
5% 3%
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NOW, THEREFORE, LET IT BE RESOLVED, that the Mayor and Council of the Town of
South Bethany have adopted a balanced FY 2014 Operating Budget and Capital Budget for the
ensuing fiscal year, including sufficient revenue to meet the fixed and anticipated expenses and
obligations of the town, reasonable and appropriate reserves and a reasonable amount to cover
emergencies.

ADOPTED BY THE MAYOR AND COUNCIL OF THE TOWN OF SOUTH BETHANY ON THE

12™ DAY OF APRIL 2013.
1

Kéﬂyﬁ%éwski, Mayor GeorgegHinkj, I, Council Secretary

Attest: Members of Town Council:
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SEAL:

/
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Mark Damato

fac(Geen |
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