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Overview

Overall, the Town is in good financial condition with combined "Restricted” and “Unrestricted” Fund
Balances (accumulated surpluses/reserves) totaling over 9 months of the Town “Operating Budget”. The
Town has no debt and is projecting a surplus for FY2015 of approximately $150,000. This projection will
be revised after the Year-End Close. The final surplus total will be known when the independent audit is
completed in August 2015. The Town of South Bethany Budgets and Actual for the past 3 years are
graphically presented in the Chart below.

Town of South Bethany Budgets and Actuals
FY 2013 - 2016

u Revenue = Expense ® Capital

FY 2013 (Actuals) FY 2014 {Actuals) FY 2015 (Actuals asof  FY 2016 Adopted Budget
4/7/15)

For FY2016 a balanced budget is being presented with both Projected Revenue and Operating Budget
estimated of 52,434,915 each. The Town’s main revenue sources are Property taxes (inclusive of Trash
and Ambulance Fees), Rental Tax, Realty Transfer Tax and Building Permits. These revenue streams fund
approximately 78% of the FY2016 projected revenues.

For Operating expenditures in FY2016, the budget provides funding for 4 Town Departments. The
funding for each department is as follows: Public Safety $ 694,035, General and Administrative
$623,269, Public Works $237,109 and Beach Patrol $233,462. In addition, funds are provided for Trash
Removal and Ambulance fees $449,042, Committees 5180,220 and Other $ 17,778.



A 2-Year Department Operating/Capital Budget Comparison is provided below.

Town of South Bethany 2-Year Department
Operating/Capital Budget Comparisons
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® Budget FY 2015] 566,213 585,796 742,220 227,426 3,024 52,126 95,184
® Budget FY 2016 623,269 611,792 768,460 233,462 7,524 190,407 4,000
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Budget Building Process

The Town of South Bethany currently begins its budget process in October with a six-month overview of
its current budget. The first review is with the Budget & Finance Committee. The information is then
shared with the Mayor and Council during a scheduled Town Council workshop.

In November, a memo is sent to all Departments, Council members and Committees

with a request to review current budgets and begin developing ideas and costs for any anticipated
projects for the upcoming budget year. Each department also assesses any need for additional staff
changes, or equipment needs. Departments, Council and Committee budget requests are submitted by
the first week in January to the Town Manager.

After all input is received from Council members and Department Heads, the Town

Manager and Finance Director review such and project out revenues and expenditures for the upcoming
fiscal year. A draft copy is then produced and disseminated to the Budget & Finance Committee for
review in late January.



The Budget & Finance Committee reviews historical data and available indexes and trends, and makes
recommendations for the budget draft that will then be presented to the Mayor and Council by the
Chair, who is also Treasurer for the Town. A draft copy of the budget is then produced and disseminated
to all Council members and Department heads in early February.

The Town Council schedules a budget meeting in mid-February and again in mid-March to discuss the
new upcoming budget. A final vote approving the proposed budget is scheduled during the April regular
Town Council meeting. Prior to the voting on the final version of the new budget, the Town Council is
required to vote and approve the use of the Sussex County assessment listing for tax assessments,
approve the property tax rate and approve the rental tax rate. These also normally occur during the
April Town Council meeting prior to voting on the budget.

Throughout the year, each department is given a monthly report showing their expenditures for the
month, their year to date totals and the percentage of their budget that they have spent. If there are
any areas where spending is showing signs of exceeding the budgetary amount, the area is highlighted
and brought to the attention of the department head. The Town Manager and Finance Director monitor
both monthly and quarterly revenue and expenditures to determine whether spending restrictions or
reductions are required. In addition, the Budget & Finance Committee monitors on a routine basis and
provides input on any significant deviance from budget.

Our Town Charter requires at the end of our fiscal year, an independent audit be conducted on all our
financial records. Our annual audit is normally conducted during June and July. After finishing the audit
process, the auditor meets with the Finance Director, Town Manager and Treasurer to discuss
preliminary findings and recommendations. A final audit presentation with all findings and
recommendations presented to the Town Council during the September Town Council meeting.
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Proposed FY2016 Budget

Fund Balances at April 30, 2014
Non spandablg
Festricted by Other Governments
Assigned by Council
Unassigned
Projected FY 2015 Surpfus if Budget is met 100%

Revenues
Praperty Taxes
Roental Tax
Fines and Penalties
Building Permits
Permits, Licenses, Franchise Fees and Leasas
All Others

Sub-Total Operating Revenus

Grants
Sub-Total Grants

Trash
Sub-Total Trash

Ambulance
Sub-Total Ambulance

Sub-Total Operating Rovenus Gen Fund

MSA Grant
Police Grants - SALLE & EIDE
Sub-Total Grants

Realty Transfar Tax
Sub-Total Transfer Tax

Anna Panco - Carryover from prior year

Sub-Total Carry-over Monies

Total Revenue {All Funds)

Proposed Operating Expendituires:
General and Administrative
Edward Jones Dalsmred Camp
Public Works
Public Safety
Beach Patrol
Community Enhancement Commitiea
Canal Watar Quality Commitiee
Sea Leval Rise Commitiea
Public Relations Committee
Municipal Strest Aid
Polica Grants - SALLE & EDIE
Trash
Ambulance
Transfer Tax

Total Operating Expenditures
Proposed Capital Expanditures:

General and Administrative

Public Warks

Public Salety

Beach Patral

Community Enhancemant Commitiea

Canal Watar Quality Commities

Sea Level Rige Committea

Public Aslations Commiitee

Municipal Streat Ald

Total Capital Expenditures

Projected Surplus/Appropristed Fund Balance for Fiscal 2016

Projected Fund Balance for Fiscal 2016

Projected Funl Balance at April 30, 2016

Tawn of South Bathany
Sub-Totals
s .
[ .
H 1,124 619
H 150,000
Projectad Fund Balance Total at April 30, 2015
Current Propaosed
FY 2015 FY 2018
-1 496942 § 507,373
s 510,000 S 511,000
§ 79500 § 58,500
) 105000 S 120,000
H 199,525 § 190,910
H 18150 § 14,600
s 1,399,117 § 1,402,283
s 210390 § 202,400
H 210,300 § 202,400
5 346,123 § a74.683
H 346123 § 374,683
5 JAGT7 S5 74,359
s 74677 S 74,358
$ 203307 § 2,053,825
H 50543 § 50,144
s 7688 $ 5,187
H 58201 § 55331
1] 350,000 § 305,000
1 350,000 $ 305,000
-] - 5 20,759
5 - 8 20,759
H 2,438,533 s 2434915
5 572313 8 623,269
5 5355 § 500
$ 224628 § 237,109
$ 751,243 § 694,101
$ 227426 $ 233,462
$ 2575 § 13,300
$ 162,190 $ 153,200
$ 6300 $ 9,500
H 3700 § 4,220
$ 3024 $ 7.524
$ 7688 % 5,187
$ 366,167 $ 374,683
H TAETT § 74,359
$ 5000 % 4,500
5 2492287 ] 2434815
1 23919 § -
H 1500 § 4,000
s 55910 § -
H 15574 § .
5 - 8 -
s - 5 -
5 - 8 -
5 - 8 -
5 - _ 5 -
H 96,803 5 4,000

Tolals

1274619

4,000

1,270,618

1st Dratt 2/28M15
Changes made /3115
Final Dratt 3/26/15
Adopted - 41015
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RESOLUTION NO. 1-15

A RESOLUTION TO SET THE FY 2016 PROPERTY TAX RATE AND RENTAL TAX RATE

WHEREAS, the Town of South Bethany strives to maintain a responsible and prudent
financial position for the Town and to maintain the same level of services to the residents: and

WHEREAS, property taxes, rental taxes, and transfer taxes are among the primary revenue
sources for the Town; and

WHEREAS, it is essential to maintain the financial integrity of the Town:;
NOW, THEREFORE, LET IT BE RESOLVED, by the Mayor and Council of the Town of South
Bethany that the FY 2016 Town of South Bethany property tax rate shall remain at $1.30 per

hundred dollars of assessed valuation and the FY 2016 Town of South Bethany rental tax rate
shall remain at 8% of total gross receipts of each residential and commercial property.

COUNCIL OF THE TOWN OF SOUTH BETHANY ON THE

AIZ_)rE)PTED BY THE MAYOR

Ay

/Mayor Sue Callaway, Counfil Secretary

£ 5

Attest: Mepibers of Town

P Lt

Pam Smith, Administrative Assistant i B : o

uncil:
e

SEAL:

Sponsored by Councilman Saxton - —_— e
phs:Resolution No. 1-15 FY 16 Tax Rate ?ﬁ____'_h“‘“

Tony Caputo

19



NOW, THEREFORE, LET IT BE RESOLVED that the Mayor and Council of the Town of
South Bethany have adopted a balanced FY 2016 Operating Budget and Capital Budget for the
ensuing fiscal year, including a sufficient revenue to meet the fixed and anticipated expenses and
obligations of the town, reasonable and appropriate reserves and a reasonable amount to cover

emergencies,

ADmOPTED BY THE MAYOR AND COUNCIL OF THE TOWN OF SOUTH BETHANY ON THE
10 IL 2015,

d
wnﬁ?r /t}-wu(//l/

Attest: Members of To ZCU ncil:

P am Lmis

bk T

George-Jydkin, Ii_,
SEAL: ﬁéﬁ &\ 9%«9@_ e
Al Rdae
TSP L

Ti

Tony Caputo e
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