TOWN OF SOUTH BETHANY
BUDGET AND FINANCE COMMITTEE MEETING MINUTES
December 11, 2015

ATTENDANCE

Tim Saxton (Chairperson), Steve Farrow (Committee Member), Christine Keefe (Committee
Member), Ken Baker (Committee Member), and Renee McDorman (Finance Director) were in
attendance. Melvin Cusick (Town Manager) and Don Boteler (Committee Member) were
excused. Joe Hinks (Town Code Enforcement Officer) attended for the discussion on building
permit fees.

PUBLIC COMMENTS
None

Review and Approval of November 2016 Meeting Minutes

The meeting minutes for the November 2016 meeting was reviewed. The November minutes
were approved as written 4-0.

Review of Actual versus Budget for May through December of FY 2016

The committee revised the agenda to conduct this review if time permitted to allow for time to
review the Committee Initiatives. Time did not permit for this review and the committee agreed
to conduct the next Budget versus Actual at the January 2016 meeting.

Update on Committee Initiatives

e Fee Schedule — The committee discussed a proposal to increase Building Permit fees
developed by Joe Hinks and C. Keefe. The committee accepted the proposal as presented.
This completed the review of all town fees. It was requested that C. Keefe compile the
complete set of proposed fees into one final document to be voted on by the committee at
the January 2016 meeting. The goal is to finalize a proposed new fee schedule to be sent
to the Town Council at the February Town Council Meeting.

e Compensation Policy — Steve presented a set of recommendation to the committee. The
committee agreed with the recommendation to not change the compensation package or
health benefits. Discussion was held surrounding the policy around sick time,
compensation time, holidays, personal time and vacation. Concern was raised with the
amount of paid time off allotted to Town personnel and potential impact on yearly
productivity. Much discussion was held in regards to the Carry over policy and the
Liability the Town carry’s forward. Steve was asked to come back to the committee with
a final recommendation on the Paid Time Off so that the committee may finalize a
proposal at the January meeting to send to Town Council.

e Rental Tax and Real Estate Transfer Tax — C. Keefe presented a proposal for a
methodology in estimating Real Estate Transfer Tax for budgeting purposes. This
proposal was approved by the committee (3-0 S. Farrow departed the meeting early) for
use in the FY2017 budget process. Work to date on the Rental Tax tracking was
presented. Both proposals will be presented quickly to the full committee in January
2016.




e CD Rates — The Finance Director is still trying to identify CDs for the investment of
$300,000 as recommended by the Committee.

Initial Discussion on funding for Building Expansions
Time did not permit for discussion of the building expansion funding. T. Saxton and K. Baker

will work on a proposal for a simpler approach.

Public Comment Period

None

Adjournment

The meeting was adjourned at 4:30 pm.



