
TOWN OF SOUTH BETHANY 

BUDGET AND FINANCE COMMITTEE MEETING MINUTES 

SEPTEMBER 23, 2011 

 

 

The South Bethany Budget and Finance Committee met at noon on September 23, 2011, 

at Town Hall.  Pat Voveris, John Fields, Steve Farrow, Kent Stephan, Melvin Cusick, and 

Renee McDorman were in attendance. 

 

Minutes from the June 25, 2011, meeting were approved without any exception. 

 

No public comments took place. 

 

Renee provided an overhead of the 1
st
 Quarter Financial Review.  Several questions 

followed regarding revenue and expenses.  Renee will determine if the expense for 

62075, the gas tank, was a budgeted item.  Melvin offered explanation of the efficiency 

of having the tank at Town Hall rather than frequent visits to local gas station for supply. 

 

Renee provided details on MSA funding.  This included the creation and inception and 

the purpose and guidelines for use.  These details will be given out by Pat as a handout at 

the next Council Workshop. 

 

Renee reviewed investment in Delaware Bonds and what % rate was currently available. 

 

Pat reviewed current over spending in yard waste and the Mayor's comments in the 

September 9
th

 Council Meeting where he stated the deficit would be covered by trash 

reserves.  Pat disagreed with the notion citing the Town would be using funds created by 

billing all owners for recycling when the Town was only billed for actual homes that 

recycled.  This would be taking reserve monies and not using them to the good of the 

Town, but instead paying an old bill.  The reality of yard waste costing more than 

anticipated should be met and owners billed for the deficit in the budget.  Kent, John, and 

Steve felt the reserves should be used to pay down the deficit. 

 

Pat then presented a fee schedule to include South Bethany and neighboring towns.  Dan 

West attended this part of the meeting to answer questions on the Mercantile License and 

permits.  Kent vocalized the overzealous pursuit of permitting fees by South Bethany and 

its possible discouraging owners to make improvements.  Dan noted that general repairs 

did not require building permits, nor did projects done by homeowners and/or their 

relatives require mercantile licenses.  Remodeling and renovations require permits, and 

licenses are required by persons/businesses performing work in town for profit. 

 

Much discussion took place on modifying Mercantile License to include exception for 

small businesses and cleaners and creating a temporary license for a 30 day period.  Pat 

will gather information from neighboring towns on their temporary license and report 

back to the committee for further evaluation. 

 



Steve then presented a policy outline and detail for South Bethany to consider on 

investment.  Discussion took place on types of investments, ratios for disbursement, and 

his personal experience with Vanguard.  Renee distributed an investment concept 

presented to South Bethany in 2001.  Steve agreed to compare this to what he was 

proposing and provide details to Pat. 

 

Pat will review money available for investment and speak to the Town auditor about a 

philosophy to encourage ratios for investment.  This will be brought back to the Budget 

and Finance Committee at the October meeting for consideration to present to Council. 

 

John then reviewed Item § C-14 Use of town moneys, Item B of the Charter regarding a 

$100,000 Council spending threshold.  After advice from the Town attorney, John 

promoted removable of the language.  This would be consistent with neighboring towns 

and not put South Bethany at risk.  John said Mayor Headman was on board with this and 

all committee members agreed to make this change. 

 

John then reviewed the budget form and concluded no change was needed in its design or 

function. 

 

Pat and John reviewed the Code, Chapter 6 and recommended the following changes: 

 

§ 6-1G(1) Increase amount to $10,000 

§ 6-2A Increase amount to $10,000 

§ 6-2B Increase amount to $15,000 

§ 6-2C Increase amount to $15,000 and change the language in the first sentence to 

read:  The Mayor or Council or Treasurer . . . 

 

This motion for change was brought about by John, seconded by Pat, and agreed by all.  

This recommendation will be brought to the November Council Workshop. 

 

Keith was absent from the meeting due to an injury.  Pat then put forth Keith's summary 

on internet tracking of rental revenue and his findings in surveying five resort 

communities in the U.S.  She also put forth a summary on his findings when analyzing 

data Renee supplied for 4 years of South Bethany rentals.  Pat asked the group to take the 

time and review Keith's email along with the summary sheets she created for review at 

the October meeting. 

 

Kent presented information he gathered on pursuing rental revenue avenues, in particular 

information from Sandcastle Realty and URB.  Kent cited the need for revenue 

monitoring, whether real or implied, and the need to make owners aware that monitoring 

was in place, to discourage cheating. 

 

Long term planning numbers will be updated by Keith and Renee to include numbers 

Melvin has supplied for dredging and bulkhead replacement.  These numbers will be 

reviewed at the October meeting. 

 



Pat brought information on the Historical Society's endeavors to preserve the history of 

South Bethany and their need for funding.  She detailed the $1900 plus costs to pursue 

their activities as supplied by Martha Fields.  The Society currently has $700 in its 

treasury.  Pat proposed contributing $500 from the G & A Contingency Fund in this 

budget, and asked SBPOA to make a matching contribution.  A motion was made by 

John Fields, seconded by Steve Farrow to recommend to Council such a funding.  The 

Committee agreed.  This will be presented to Council in its October Workshop. 

 

Pat asked all to check schedules for another Budget and Finance Committee meeting on 

Friday, October 21
st
, late afternoon or Saturday morning at 10.  An email will be sent to 

all to coordinate a schedule. 


