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TOWN OF SOUTH BETHANY
TOWN COUNCIL WORKSHOP MEETING MINUTES
NOVEMBER 21, 2013
MEETING CALLED TO ORDER
Mayor Jankowski called the November 21, 2013, Town Council Workshop Meeting to order at 5:00 p.m.
ATTENDANCE
PRESENT:

Mayor Kathy Jankowski; Councilpersons Al Rae, Jim Gross, Tony
Caputo, George Junkin, and Pat Voveris; Town Manager Melvin Cusick;
Finance Director Renee McDorman; and Code Enforcement Constable
Joseph Hinks

EXCUSED ABSENCE: Councilwoman Sue Callaway
PER § 104-19D OF THE TOWN CODE, TOWN COUNCIL WILL HEAR THE APPEAL OF
ROBERT S. DIDDEN REGARDING TOWN CODE § 104-15, JUNKED, DISCARDED OR
INOPERABLE VEHICLES, BOATS, TRAILERS, EQUIPMENT OR APPLIANCES
Mayor Jankowski referred to the letter Council received from Robert S. Didden on November 8,
2013, in which Mr. Didden wrote to Council to appeal decisions concerning the presence of his
Grady White Tournament 190 boat. Mayor Jankowski stated that the boat is inoperable. Mayor
Jankowski said that Mr. Didden had already appealed it to the Town Manager and the Town
Manager denied Mr. Didden's appeal. Mayor Jankowski stated that the Charter and Code
Committee met on November 20, 2013, and discussed Mr. Didden's request for a change to the
Town Code "to permit a boat being used for artistic reasons and to make a property more
attractive, perhaps even being used as a planter for flowers". The Charter and Code Committee
voted to make no changes to the existing code.
Councilman Gross stated that Council has all of the background material and Council has
reviewed it.
Motion: A motion was made by Councilman Gross, seconded by Councilwoman Voveris, that Council
supports the action of the Town Manager and the Code Enforcement Constable. During discussion
Councilman Junkin and Councilman Gross noted that the boat is in violation of the Town Code.
Vote: Mayor Jankowski called for a vote. The motion was unanimously carried.
PUBLIC COMMENT PERIOD
There were no comments from the public.
ADOPTION OF MINUTES – OCTOBER 24, 2013, TOWN COUNCIL WORKSHOP MEETING MINUTES
A motion was made by Councilman Junkin, seconded by Councilman Rae, to adopt the October
24, 2013, Town Council Workshop Meeting Minutes as amended as follows:
Page 3, Next to last paragraph: Change "A motion was made by Councilman Junkin, seconded
by Councilwoman Voveris, to accrue the liability for the Separation Bonus. Council had a
discussion. Council did not vote on this motion" to read "A motion was made by Councilman
Junkin, seconded by Councilwoman Voveris, to accrue the liability for the Separation Bonus.
Council had a discussion. Councilman Junkin withdrew his motion."
The motion was unanimously carried.
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REVIEW OF AN ORDINANCE TO REVISE CHAPTER 145, ZONING
Councilman Gross acknowledged that the entire Charter and Code Committee were present to
answer questions and add to the discussion. The following changes were discussed:
Page 3, Repairs, Second paragraph:
Change "Examples of minor replacements include" to read "Examples of minor replacements
include but not limited to".
Page 5: § 145-14E: Councilman Rae suggested inserting "approved and licensed" before
"construction sites". Councilman Rae said he believes it is a problem if a property owner can
have a dumpster even though the property owner does not have to have a building permit and
therefore there is no control over how long the dumpster could be there. Bob Cestone stated that
dumpster fees are charged day by day so he does not think anybody is going to keep a dumpster
on their property. Councilman Gross stated that the Town has no problem like this. Councilman
Rae noted that some folks use their old wagons with wooden sides that they fill up and haul
away. Councilman Rae stated that a property owner can have a construction site without being
required to have a building permit and therefore there is no control over how long that dump truck
or big bin is allowed to sit on the property because it is a construction site. Councilman Rae
believes there should be a tie in to a building permit. During discussion no other council
members expressed support of Councilman Rae's suggestion.
Page 8:
Section 145-37A(2) Councilman Gross suggested: Dwellings in the R-1 District on lots east of
Ocean Drive may construct include, for the purpose of primary access only, steps, ramp or
platform in the front setback area, provided that:
Section 145-37A(2)(b) Councilman Gross suggested: The top of the step, ramp or platform shall
be no higher than the elevation of the first livable story floor of the dwelling;
Page 10: Council agreed to delete 145-37F and change § 145-37G to § 145-37F:
F.

All front and rear measurements are taken from the front property line.

GF.

For structures allowed in the setback area, see § 145-38, H, J, K, and L.

Page 11: 145-38E
E.

Residential lots west of and abutting on Canal Drive and abutting Cattail
Road, Black Gum Drive, Kent Avenue (County Road No. 361),
Periwinkle Road, Russell Road (west of Canal Drive), Tamarack Court
and Tamarack Drive (standard lot width: 70 feet). [Amended 2-8-2002
by Ord. No. 106-01; 2-13-2004 by Ord. No. 121-03]
(1)

Front setbacks shall be staggered so as to prevent construction
of dwellings in a straight line, with a minimum of three feet
difference. Front or rear setbacks of dwellings on lots on a street
of this subsection shall be determined by the first permit issued
on that street.

After discussion, the Charter and Code Committee agreed to research § 145-38E. Bob Cestone
noted that when Cat Hill was originally established they had deed restrictions that the rest of the
town does not have and maybe when they were annexed into the Town the deed restrictions that
had to do with building were incorporated into the Town Code.
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Page 13, § 145-38I: Councilman Junkin does not agree with this section. The Charter and Code
Committee agreed to research this.
Page 14, § 145-51 Anchoring: Councilman Junkin noted that with this change the Code
Enforcement Constable is going to have give out notifications, and it will be a lot of work for him.
Mr. Cestone stated that when Bethany Beach and Fenwick Island changed their Code regarding
this they sent notices out to property owners and it was on their websites.
145-51C: The anchoring system shall be maintained and repaired if required as needed.
145-56: Council agreed with the changes. Mr. Cestone said the Town has to get the lawyer's
opinion on this change. Councilman Junkin agreed.
145-69B: Ninth line: Capitalize the o in occupancy.
Councilman Gross thanked John Fields, Bob Cestone, and Joe Hinks for helping Council this
evening. Councilman Fields said he will make the changes to the ordinance that Council
discussed and prepare it for a first reading at the December 13, 2013, Town Council Regular
Meeting. Council agreed. Mayor Jankowski thanked the Charter and Code Committee members.
FY 2014 PROPOSED AMBULANCE BUDGET
The Town Manager stated that before this the Ambulance Service was on a federal year budget
(October 1 to September 30) and they have now gone to a calendar year budget. The FY 2014
Ambulance Budget will take effect January 1. Councilwoman Voveris stated that if the new fee is
going to cover from January 1, when the Town bills in April it will have to bill for more than $53 or
pull from reserves in order to cover the increase from January through April. The Town Manager
said there will be several months that there will be a difference in the fee. Each town will have to
discuss how they want to handle that. The Town Manager stated that all of the towns have tried
to keep the fee the same. Councilwoman Voveris said that the Town has some reserves in the
Ambulance Service account that the Town could tap into. The Town Manager explained that
when the ambulance fee initially started South Bethany's tax bills were sent out before the service
started and because of that South Bethany has a bit of reserve to pull from.
After discussion, Mayor Jankowski summarized the following concerns that Council had and she
will request answers to these concerns from the Ambulance Service:


On the first page of the budget Councilman Junkin questioned the numbers in
parentheses which caused him to question the whole sheet.



Why is the Ambulance Service putting more money in the reserve if they could pay off the
loan?



Explain the leave coverage.



Explain the bereavement leave.

Mayor Jankowski stated that Bethany Beach and Sea Colony have already approved the
increase. South Bethany and Fenwick Island are the only sponsors left to approve the increase.
The Town Manager said that once the sponsors approve the budget then it has to go to the full
fire company for their approval.
Councilman Rae stated that he does not think Council's comments during discussion are going to
affect whether Council approves or does not approve the proposed ambulance budget.
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A motion was made by Councilman Gross, seconded by Councilman Junkin, that Council
approve the proposed budget. The motion was unanimously carried.
Councilman Caputo stated that he and the Finance Director will come to Council with a
recommendation on covering the fee difference from January 2014 through April 2014.
PROPOSAL FOR CREDIT CARD PROCESSING
The Finance Director presented the following in a PowerPoint Presentation and Council asked
questions throughout the presentation:
Slide 1: Credit Card Processing Proposal

Slide 2: Business Plan
Content
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Slide 3: Business Plan – Company Credentials

Slide 4: Business Plan – Goal and Mission

Slide 5: Product/Service
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Slide 5: Product/Service

Fee Comparison

Slide 6: Product/Services

Slide 7: Product/Services
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Slide 7: Product/Services

Slide 8: Product/Services
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Slide 9: Product/Services

Slide 10: Product/Services
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Slide 11: Strategy and Implementation

After the presentation, Councilman Caputo asked the Town Manager and the Finance Director
which company they recommended. They both recommended Fulton Bank. The Town Manager
stated that he was more impressed with Fulton Bank's fraud protection. Councilman Caputo
asked what the recommended service fee is. The Finance Director suggested 3%.
Councilpersons Gross, Voveris, Caputo, and Mayor Jankowski agreed. After discussion, the
Town Manager suggested starting out with just walk-in credit card payments. Council agreed.
A motion was made by Councilman Junkin, seconded by Councilman Gross, to proceed with
Fulton Bank and a service fee of 3% for walk-in payments. The motion was unanimously carried.
Councilman Rae said he wants to make sure Council gets reporting on this and that the Town is
going to break even.

REVIEW DISCUSSION AND UPDATE OF INDIVIDUAL STRATEGIC PLANNING STRATEGIES,
2014 OBJECTIVES, ETC. WORKSHEET
Mayor Jankowski stated that the worksheet will get upgraded along the way. The idea is that
these are the Town's goals and strategies related to the Town's Mission and Vision Statements,
and anything that is in the worksheet should be supported in the upcoming budget. Mayor
Jankowski stated that at some point Council will have to prioritize the items on the worksheet.
Councilman Junkin stated that the worksheet is not the budget – it is a planning tool used to
justify what is in the budget. Mayor Jankowski agreed. Mayor Jankowski said after the budget is
approved Council can measure the Town's performance against the Strategic Planning Strategies
Worksheet to see if the Town is meeting its goals or not. Councilman Gross pointed out that it
should be clearly understood that because the objectives are on the worksheet does not mean
Council has approved the objectives.
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Review of Goals 1 and 2 of the Strategic Planning Strategies Worksheet:


Councilman Junkin reviewed and Council discussed the strategies of which Councilman
Junkin was the lead on.



The Town Manager reviewed and Council discussed the strategies of which the Town
Manager was the lead on.



Councilman Rae reviewed and Council discussed the strategies of which Councilman Rae
was the lead on.



During discussion Council agreed the Board of Adjustment should have no responsibility on
the worksheet. Council also agreed to delete 2.6.1, Address LLCs, partnerships, multi-family
ownership growth.



Mayor Jankowski said she needs to give the worksheet to the Planning Commission so that
Planning Commission Chairman Dick Oliver can fill in the Planning Commission items.



Mayor Jankowski proposed that she, Councilman Rae, and Councilwoman Callaway meet to
discuss strategy 2.6, Promote property value retention/growth.



The leads will make the changes discussed regarding Goals 1 and 2. Council will discuss
Goals 3 and 4 at the December 12, 2013, Town Council Workshop Meeting.

DIFFUSER PROJECT REPORT REGARDING THE MONITORING THAT HAS BEEN DONE
Councilman Junkin presented the following PowerPoint Presentation:
Slide 1:
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Slide 2:

Slide 3:
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Slide 4:

Slide 5:
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Slide 6:
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Slide 7:

Slide 8:
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Slide 9:

Slide 10:
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PUBLIC COMMENT PERIOD
There were no comments from the public.
ADJOURNMENT
A motion was made by Councilman Junkin, seconded by Councilman Gross to adjourn the
November 21, 2013, Town Council Workshop Meeting at 8:15 p.m. The motion was unanimously
carried.
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